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Department Administration - Imperial Captain of the Guard

Rodney Eggleston #225
Cell: (301) 455-3783

reggleston@aeaonms.org. 

Chief Deputy
PP Ivan T. Mosley Sr., Ph.D. #92 / Noble 

Daniel B. Singleton #47
(336) 686-3505

mosleyivant@gmail.com
CA, MA, KY, WA, NV)

Deputy Regional Director
PP George P. McConnell #120

(609)638-4377

georgemccn@aol.com

(RI, CT, NY and Canada, ME, NJ, PA)

Deputy Regional Director
PP Michael Faulk #62

Home: (910) 322-9089

verne007@hotmail.com

(NC, DC, WV, DE, OK)

Deputy Regional Director
HPP  Eldridge “Hank” Hainesworth #225

(804)712-3767

Hainesworthe@gmail.com
(Far East, Asia, HI, VA, Western Europe, 

Bahamas and VI)

Deputy Regional Director
PP Marcus Jenkins #4

(443) 762-0053

marcusjenkins@msn.com

(AR, AZ, TX, NM) 

Deputy Regional Director
PP Jermaine Maddox #242

(706) 333-0606

jmaddr1@yahoo.com

(KS, AK, MO, IA, CO) 

Deputy Regional Director
PP Donovan L. Cherry #22

(706) 834-2000

noblecherryaug@yahoo.com

(GA, SC, LA, MS, AL)

Department Advisor
PIP Donald R. Parks #103

Deputy Regional Director
HPP Glenn A. Mathews Ph.D. #70

(414) 617-9464

Gmque1@yahoo.com

(IN, WI, MN, MI, IL, NE, OH) 
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Meeting Agenda
§ Organizational Structure and Responsibilities

§ Membership and Group Supervision Guidelines and Resources

§ Recruiting, Reclaiming, Retaining Membership

§ Imperial Council MGS Monthly Reporting

§ End of the Year Handoff

§ Questions and Answers



Leadership Responsibilities
Deputy of the Desert

• Ensure the Temple implements all goals and objectives of the Imperial Council 
Membership and Group Supervision Department

• Inform the Illustrious Potentate of his responsibility to have at least two membership 
drives and at least two creations yearly

• Must appoint a Desert Director of Membership and Group

• Work closely with the Deputy Regional Director and Desert Director of Membership 
and Group Supervision



Imperial Organizer
of the Desert

Imperial Deputy of the Desert 

Desert Director of Membership 
and Group Supervision

Temple Temple Temple Temple Temple

Desert Membership and Group Supervision 
Organizational Structure



Leadership Responsibilities

Deputy of the Oasis
• The Imperial Deputy of the 

Oasis must employ his best 
efforts, influence and persuasion 
to ensure the Temple 
implements all goals and 
objectives of the Imperial 
Council Membership and Group 
Supervision Department

Illustrious Potentate 
§ Directly responsible for the 

Membership and Group 
Supervision Program

§ Ensure reports are submitted on 
time

§ Appoint a Membership and 
Group Supervision Committee

§ Ensure the Recorder cooperates 
with the Membership and Group 
Supervision Committee

Desert Director
• A Desert Director of Membership 

and Group Supervision must be 
appointed by the Imperial 
Deputy of the Desert.  He must 
coordinate and work closely with 
the Imperial Deputy of the 
Desert, Desert Organizer and all 
Temples in his Desert regarding 
membership. 



Membership and Group Supervision 
Resources

§ Imperial Council Membership and Group Supervision Guidelines

§ Department Forms (included in the MGS Guidelines)

§ Membership Roster

§ Interest Meeting Presentation

§ Team Captains/Group Leaders

§ Reporting Links



Membership and Group Supervision 
Committee Structure

• Temple Director (Appointed by the Illustrious Potentate) 

• Team Captains

• Group Leaders

***Team Captains/Group Leader Structure can be modified depending on the size of the Temple***



Temple MGS Director/Committee 
Responsibilities

• Committee should operate as an 
Auxiliary or Department of the 
Temple

• Host monthly meetings and submit 
a written report at monthly Temple 
meeting

• Submit monthly report through the 
Imperial Council website

• Monthly calls, emails, text 
messages to membership

• Host Recruiting and Membership 
increase drives



Recruit, Reclaim,  Retain Membership

Recruit
§ 2 Virtual Interest Meetings

§ Use MDFs for recruiting 

§ PowerPoint Presentation 
showcasing Imperial 
Council/Temple 
Community Efforts 

§ Complete Background 
Check/Application

Reclaim
§ Virtual meeting for 

members no longer on 
roll

§ Send monthly or 
quarterly newsletters

§ Personal letter from 
Illustrious Potentate

Retain
§ TC/GL monthly check-

ins to every Noble on 
roll via phone call, 
email or text message

§ Involvement in a 
Temple activities or 
Auxiliaries 

§ Mentoring



Recruit, Reclaim,  Retain Membership



Recruit, Reclaim,  Retain Membership



Recruit, Reclaim,  Retain Membership



MGS Monthly Reporting
Imperial Council Website

Submit report NLT 5 days after Monthly Meeting 



End of the Year Handoff
(Handoff to Incoming Temple MGS Director)

§ Imperial Council Membership and Group Supervision Guidelines

§ Department Forms (included in the MGS Guidelines)

§ Membership Roster

§ Interest Meeting Presentation

§ Team Captains/Group Leaders

§ Reporting Link



Summary

§ Change your mindset – Think about things from the Virtual Aspect 

§ Membership and Group Supervision Guidelines

§ Recruiting, Reclaiming, Retaining using Virtual Resources

§ Submit Monthly Reports

§ End of the Year Handoff to the next Temple MGS Director

§ Follow the COVID-19 Guidelines and Stay Safe!



Questions


